New Trier 2030
Planning and Framework Committee Schedule

I September

¢ Vision & Frameworks
e |nitial Core Values

[ October

e Introduction

¢ Brainstorming

e Community Engagement

Evening (CEE) ® Revise Core Values

e Review Survey + CEE
» Revise Core Values

November

¢ Finalize Core Values
+ Review Survey + CEE
e Start Goals

o First Draft of Goals
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o Review Framework Goals ¢ Prioritization of Goals
e Prioritization and Connection « Initial Strategies
Discussions

e Finalize Goals Prioritization
« Review Framework Strategies

* Finalize Goals and
Strategies Discussions

e Prepare for Board
Presentation

e Board Presentation




